AGENDA

Indian Wells City Council

Strategic Planning Study Session 2016-17
January 27, 2016

Wednesday - 9:00 a.m.

o Call the Meeting to Order and Welcome — Mayor
o Public Comment

o Consent Calendar

o Strategic Planning

o Introductions

o Mission Statement

o Communications Exercise

o Review City Goals

o City Council Discussion Issues

0 Next steps and Parking Lot issues

o Adjourn
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